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most plastic years of life. The teacher in her 6 to 7 hours each day actually
may spend more time in close contact with the child than do his parents. Un-
less the teacher is well adjusted and a mentally healthy individual, the effect
on the child can be extremely damaging. Were we to select and employ only
emotionally mature, intellectually superior teachers, our educational system
would improve immeasurably.
The present dilemma of education is also that of psychiatry. There are
not enough well-trained, well-qualified people in the field. Even more serious
is the fact that the public is so inadequately educated that it does not create
conditions amenable to the retention of many of those who start out as good
teachers. A program of recruiting and selection and public education about
how to improve teacher status in the community is essential. A "beloved"
and a "good" teacher can teach anything so that pupils will remember it for
years. A cranky, bitter, maladjusted teacher cannot teach so that the pupils
will learn anything other than a dislike for the teacher and for learning in
general. The teachers of America have a great responsibility in the making
of the nation, and the world, of tomorrow.
The future. From direct observation, psychiatrists in the Army learned
a great deal about the difficulties in the training program. From those who
failed in it they learned much about human and methodological deficiencies,23
Perhaps the psychiatric evaluation of student and teacher failures in the Army
could supplement the growing appreciation of the value of such observations
in civilian life. We saw the importance of realistic goals, of small classes
with individual attention, of exercises in the practical application of the les-
sons learned. We recognized the importance of the motivating factors behind
the program. We saw the necessity for individualizing the material to fit
the person who was trying to learn it. We saw the advantages of presenting
mental hygiene principles, both to teachers and students. We were convinced
that leadership as provided by the teacher was the keystone in learning, which,
when successful, fortified the mental health of the individual.
The direct application, however, of some of these lessons is not easy.
Teachers are overworked now. Classes are too large. Many of our leading
educators are warning us of the rut into which our American system has run.
We don't begin to remunerate our teachers sufficiently. Their poor pay and
23 At his request a special survey was made in the early part of 1944 for Mr. Harvey H.
Bundy, then Special Assistant to the Secretary of War, on suggestions regarding psychiatric
problems occurring in the basic-training camps, dated 7 June 1944. This was a survey of psychi-
atric opinion as to training methods and difficulties encountered in the educational program
as seen in the basic-training camps. It outlined problems encountered in leadership, in the
psychiatric understanding required by officers and cadre; problems concerning instructors,
training methods; special comments on the infiltration course and rifle training; the relation of
training, classification, and assignment to the development of psychoneurosis; the recommenda-
tion that labor battalions be formed; orientation problems; and other miscellaneous topics.